Chichester Youth Association

PO Box 394
Epsom, NH 03234
www.ChichesterYouth.com

Joe Berthiaume- President
Terri Lane - Vice President
Chelsea Croteau - Treasurer
Maryellen Fish - Secretary
Adam Gaudreau- Member at Large

Chichester Youth Association
October 5, 2025
6:00pm @ Chichester Fire Department

Attendance: Jillian Colbert, Chelsea Croteau, DeAnn and Joe Berthiaume, Sarah
Buzinski, Terri Lane, Tara Blaney, and Maryellen fish

Approval Of The Minutes: On a motion made by Chelsea Croteau seconded by Terri
Lane the minutes from September 14, 2025 meeting were approved with all members in
favor.

Treasurer’s Report: Chelsea Croteau shared the Treasure’s report.. On a motion
made by DeAnn Berthiaume second by Terri Lane the Treasurer’s Report was
approved with all members in favor.

Commissioners’ Report:

e Baseball
o Elite couldn’t attend this meeting to discuss field usage, they are
planning to attend another meeting in the future
o Merrill Construction is unavailable to update baseline for upper field,
Sarah is planning to get quotes from JT Construction and Darrah.
o Planning to host some Winter Indoor Pitchers/Catchers clinics (charge
small fee to cover cost)
o No league meeting has been held yet
e Softball
o Maryellen will follow up about final Softball League meeting
e Soccer
o End of Season Celebration
m U4 and UG- Breakfast on 10/11
m U8, U10, U12- Pizza on 10/27 at 5pm (field clean up before
Pizza)
m  Will hand out Certificate and CYA Winter Hats
o U10 Tournament is prepared- 14 teams with 9 am start time. Final
game around 3pm
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Portapotties will be dropped of Thursday before Tournament
Still need Volunteers for Tournament

Thursday 10/16 will reline to shrink U12 field to U10 field size
Net has been put up on fence on U12 field

Snack Shack:
e Tara will reach out to Flannel Tavern and Aroma Joe’s about donations for
tournament
e Cooking will begin at 7am morning of the Tournament
Equipment Manager:
e U10 Nets being replaced due to damage
e More paint has been ordered
e Portable battery operated wireless PA system- $459 (will be stored at Joe and
DeAnn’s house)
o Motion to purchase the system was made by Chelsea Croteau and
seconded by DeAnn Berthiaume, with all members in favor
Fundraising:
e Golf Tournament (2026 Date: September 20th)
o Profit- $6,782.80
o Income
m Registrations: $7,008
Sponsors: $4,220
Raffle Prizes: $456
Monte Carlo: $310
50/50 Raffle: $290
Mulligans: $260
Putting Contest: $230
m Scoreboard Donations: $8
o LCC expenses
m Paid $86 per golfer
m Paid $28 per meal
e Additional expenses shared in Treasure’s Report
e Scoreboard Fundraising Update
o $25,083 (84% of Goal- $30K)
o Still need $4,917
e Still waiting to hear back about Casino Results
Other Business:
e Lower field work will start (Merrill) after 10/20
e Sarah is working on moving forward with Scoreboard Project
e Update VP role to not include Liaison
Adjournment: A motion was made by Chelsea Croteau to adjourn the meeting; it
was seconded by DeAnn Berthiaume with all members in favor.

o O O O

The next scheduled meeting will be held on Sunday, Nov 9 at 6:00 at Chichester
Fire Dept
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